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HERTFORDSHIRE POLICE FORCE RESTRUCTURING 

BRIEFING AND PROGRESS REPORT – 14 NOVEMBER 2005

Background

November 2004

The Home Office White Paper, ‘Building Communities Beating Crime’ announces a review of police force structures by Her Majesty’s Inspectorate of Constabulary (HMIC).

16 September 2005

The HMIC published its findings in a report, ‘Closing the Gap’, which said that the current 43-force structure in England and Wales was no longer fit for purpose.   Findings of the review indicated that forces with fewer than 4,000 officers (6,000 total staff and officers) were not of sufficient size to provide the necessary level of protective services*.

19 September

The Home Secretary, Charles Clarke, met with Chief Constables and Chairman of Police Authorities and announced proposals to restructure police forces to meet the minimum officer and staff numbers highlighted in the HMIC report.  The onus was placed on forces and authorities to consult with staff, partners and stakeholders and present proposals for change.  Reassurances were also given by the Home Office that Neighbourhood Policing and Basic Command Units will remain and that options for police mergers must demonstrate:

· The continued support for development of local and neighbourhood policing

· The provision of protective services to national standards

· The organisation of affordable support and strategic development

28 October

All forces and authorities were required to submit a list of possible options to enable them to meet the design criteria for new ‘Strategic’ forces.  Each force and authority in the Eastern Region agreed to submit a core list of three options and any additional options they felt appropriate.

9 November

The Home Office informed all forces and authorities in the Eastern Region that only the three core options, listed below, met the criteria and could be developed further, and that no force in the Eastern Region could stand-alone.

· A regional force made up of the six police forces

· An east/west divide of the six forces – Herts/Beds/Cambs and Essex/Norfolk/ Suffolk.

· A north/south divide of the six forces – Herts/Beds/Essex and Cambs/Norfolk/  Suffolk 

Where we are now

All forces and authorities in the Eastern Region are working together to assess the impact of change and develop the information and analysis needed for informed decisions to be made by police authorities before the Home Office deadline of 23 December 2005.

Key areas currently being assessed include:

· Neighbourhood Policing 

· *Protective Services, which include serious and organised crime, major crime, civil contingencies, critical incident management, counter-terrorism, public order and strategic roads policing

· Support services and strategic development

· Local governance

· Finance (Revenue and Capital budgets and the cost of change)

· Call Handling and police Command and Control

The next steps

The timescales given by the Home Office are extremely challenging.  Whilst the detailed information is not available at present, it is vital that we find out how each of the options will impact upon our partner agencies.

We are not seeking to hold a referendum on the options; this is not possible without the fullest information being available to inform choices. But you views are important.  We will consider all feedback we receive, alongside the detailed analysis of each of the major service areas listed above.  

In providing feedback we would ask that you bear in mind these key points:

· BCUs will remain the key to the delivery of local police services

· There will be an improved level of protective services

· Policing will continue to be delivered at a local level, through Neighbourhood Policing

PLEASE RETURN THE ENCLOSED QUESTIONNAIRE BY FRIDAY 2 DECEMBER 2005

Further information is available on the Home Office website: www.homeoffice.gov.uk
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